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10 July 1967

MEMORANDUM FOR: Director of Training

THROUGH : Deputy Director for Suppo@"’4 JUL 1967
SUBJECT : Career Training Program
REFERENCES : {(a) Inspector Generall's Survey of the Career

Training Program dtd 24 Apr 67

(b) Memo dtd 2 May 67 to DD/P and DD/I
fr ExDir-Comp, same subject

1. There were a number of recommendations in the Inspector
General®s Survey of the Career Training Program which, if approved,
would reduce the over-all length of the formal Training Program by
several weeks. DBecause the action taken on these recommendations
will have some immediate impact on our budget and personnel ceil-
ings, we have given priority consideration to these recommendations.

2. From my discussion with the Director of Training, the
Assistant Deputy Director for Support, and the Inspector General
on 5 July I understand that the total formal training for Clandestine
Services Career Trainees is now ninety weeks and includes twenty-
six weeks of language training. I also understand that the Director
of Training and the Deputy Director for Plans believe that the fol-
lowing reductions in the formal Career Training Program can be
made without causing any deterioration:

Language 26 weeks
On the desk 13 weeks
Paramilitary 5 weeks

Soviet Operations and

25X1A 4 weeks
Managerial Grid 1 week
International Communism 1l week
Operations Course 1 week

Total 51 weeks
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This would then leave thirty-nine weeks for formal training while
the Trainee is still assigned to the Office of Training.

3. On 7 July Idiscussed this with the Director and explained
that for the most part we were not eliminating the training which
the Career Trainee received but merely rescheduling some of it
for another time in his career, thereby shortening the length of
time he is on the rolls of the Office of Training. I assured the
Director that the Director of Training and the Inspector General
feel that the Career Training Program would be improved by
these changes. He approved in principle of these recommenda-
tions.

4., Corresponding reductions in the Program for the DD/I
and DD/ 5 Career Trainees should be made as appropriate.

L. K. White
Executive Director-Comptroller

cc: Inspector General
Director, PPB
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